
  

  

  

  

Economic Development Authority  415 Central Avenue  Osseo, Minnesota  55369  763-425-2624  

Economic Development Authority 
 

AGENDA – REGULAR MEETING 
6:00 p.m., April 12, 2021 

 
 

1. ROLL CALL 
 

2. APPROVAL OF AGENDA 
 

3. APPROVAL OF MINUTES 
 

A. March 8, 2021 
 

4. MATTERS FROM THE FLOOR  
 

Members of the public can submit comments online at 
www.DiscoverOsseo.com/virtual-meeting   
 

5. PUBLIC HEARING 
 

6. ACCOUNTS PAYABLE  
 

7. OLD BUSINESS 
 

8. NEW BUSINESS 
 

A. Hennepin County Elevate Business Program – Mary Matze, Hennepin County, 
and Christine Levens, Minneapolis Chamber of Commerce  

 
9. REPORTS OR COMMENTS: Executive Director, President, Members 

 
10. ADJOURNMENT 

 
 

http://www.discoverosseo.com/virtual-meeting


OSSEO ECONOMIC DEVELOPMENT AUTHORITY 
REGULAR MEETING MINUTES 

March 8, 2021 
 
 
1. ROLL CALL 
 

President Poppe called the regular meeting of the Osseo Economic Development Authority to 
order at 6:00 p.m., Monday, March 8, 2021.  Due to the COVID-19 pandemic this meeting was 
held virtually. 
 
Members present: Teresa Aho, Deanna Burke, Harold E. Johnson, Sherry Murdock, Duane 
Poppe, Larry Stelmach, and Alicia Vickerman. 
 
Members absent:  None. 
 
Staff present:  Executive Director Riley Grams and City Attorney Mary Tietjen.  
 
Others present:  Anna Schmiel and Hennepin County Commissioner Jeff Lunde. 
 

2. APPROVAL OF AGENDA 
 

A motion was made by Stelmach, seconded by Johnson, to approve the Agenda as 
presented. A roll call vote was taken. The motion carried 7-0. 
 

3. APPROVAL OF MINUTES – FEBRUARY 8, 2021 
 

A motion was made by Murdock, seconded by Vickerman, to approve the minutes of 
February 8, 2021, as presented.  A roll call vote was taken. The motion carried 7-0. 

 
4. MATTERS FROM THE FLOOR – None. 
 
5. PUBLIC HEARINGS – None. 
 
6. ACCOUNTS PAYABLE  
 
 Executive Director Riley Grams presented the EDA Accounts Payable listing. 
 
 A motion was made by Johnson, seconded by Vickerman, to approve the Accounts Payable. 

A roll call vote was taken. The motion carried 7-0. 
  
7. OLD BUSINESS – None. 
 
8. NEW BUSINESS  
 

A. HENNEPIN COUNTY BUSINESS DISTRICT INITIATIVE – Anna Schmiel, Hennepin County 
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Grams stated staff has engaged with Hennepin County staff to discuss partnering for a 
Downtown Business Initiative program. The Business District Initiative supports municipal 
efforts to strengthen small business districts and main streets. Thriving commercial main 
streets and small business districts provide important goods and services, create a sense of 
place, and help make communities desirable and productive. Small businesses produce 
considerable tax revenue, provide jobs, and serve as hubs of activity. Successful business 
districts also provide opportunities to foster entrepreneurship and help support the region’s 
innovation economy. Cities are in the best position to design and implement strategies that 
support their community’s priority business districts. The Business District Initiative provides 
funding assistance for multi-jurisdictional projects within suburban municipalities for the 
implementation of strategies that enhance the economic vitality of these priority business 
districts.  
 
Grams explained after meeting with Hennepin County Commissioner Jeff Lunde, along with 
Anna Schmiel and Vicky Soukaseum, there is an opportunity to receive some funding from 
Hennepin County to support the creation of a Business District Initiative for downtown Osseo. 
The idea is to connect with local downtown businesses and provide them with some resources 
to help strengthen their online presence which includes building a website (if they do not have 
one), revamping their existing website, creating an online ordering and sales component, and 
building their social media sites. We have enlisted the help of current EDA member Teresa 
Aho as well as former City Councilmember and EDA Commissioner Mark Schulz, both of whom 
own businesses in downtown Osseo, to solicit existing businesses in Osseo to gauge their 
interest in this program.  
 
Grams commented he has also considered partnering with CCX Media to create a downtown 
business advertising campaign that will help bring customers and visitors to Osseo’s business 
community.  Dave Kiser with CCX Media and Grams have begun discussing possible content 
creation later in spring/summer. It was noted staff invited Commissioner Jeff Lunde and 
County staff member Anna Schmiel to the EDA meeting to provide some information on this 
program and how the EDA can participate. 
 
Anna Schmiel, Hennepin County, thanked the EDA for its time. She discussed the work being 
done at the County that would assist small businesses with online support, social media 
campaigns, and marketing efforts.  She noted the Business District Initiative could assist Osseo 
in funding a marketing campaign for Osseo businesses. She reported up to $50,000 could be 
received to assist with this campaign. She anticipated this campaign would assist with 
reaching small business owners where they are at.   
 
Hennepin County Commissioner Jeff Lunde explained the County wants to support Osseo’s 
initiatives and small businesses.  
 
Johnson asked how the County would conduct this program.  Ms. Schmiel reported the 
County would be contacting local business owners to run this idea by them and to take an 
inventory on their needs. She explained a marketing expert would then reach out to the 
business owners if funds are received to improve or enhance their online presence. 
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Johnson questioned if a match was required from the Osseo EDA.  Ms. Schmiel explained 
matching funds were not required for this initiative. She stated it would greatly benefit the 
initiative for her to talk to local businesses to assess what the expense would be to assist each 
business.  
 
Johnson inquired how the grant funds would be allocated to local businesses.  Ms. Schmiel 
stated the funds would be spent on a first come, first served basis.  
 
Johnson asked how many years this program has been in existence. Ms. Schmiel reported the 
program has been in place since 2015. 
 
Further discussion ensued regarding how the County approves funding for the Business 
District Initiative.  
 
Stelmach questioned if non-profits would qualify for these County dollars. Ms. Schmiel 
explained she would have to investigate this further and would report back to staff.  County 
Commissioner Lunde indicated the regulations for this funding would flow to the City and was 
regulated differently than the requirements for CARES Act dollars.  
 
Johnson inquired if all businesses in Osseo could apply for this or just retail establishments. 
Grams stated this has not been discussed but would be determined after further 
conversations with Hennepin County.  
 
Johnson commented he would like all businesses in Osseo to be included in this initiative.  
 
Aho indicated this was her hope, noting she would be reaching out to every business in Osseo.  
 
Poppe thanked Ms. Schmiel for the information on this program and looked forward to this 
initiative moving forward in Osseo.  
 
B. CONSIDER DECLARATION FOR OSSEO URBAN TOWNHOME OWNER’S ASSOCIATION 

 
City Attorney Mary Tietjen reported by letter dated January 26, 2021, Mr. Matthew 
Greenstein, an attorney representing the Osseo Urban Townhomes Owner’s Association, 
notified the Osseo EDA that the Association is in the process of amending its Common Interest 
Community Declaration, which was recorded in Hennepin County on May 5, 2004. Mr. 
Greenstein’s letter stated that the EDA is being notified because it is the holder of the first 
mortgage of record on the property located at 601 1st Avenue NW, Osseo, MN, which is 
owned by Alan and Pamela Pickwell.  She reviewed the proposed rental restrictions within the 
CIC Declaration with the EDA in further detail.   
 
City Attorney Tietjen explained Mr. Greenstein’s letter included a ballot to vote “no” or “yes” 
for the proposed Amendment.  There appears to be no specific concerns for the EDA to agree 
to this Amendment; however, if the EDA wishes to vote “no”, it should direct staff accordingly, 
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as a failure to respond within 60 days of the January 26 letter will be deemed a consent. If the 
EDA wishes to vote “yes,” it can fill out and return the ballot or do nothing. 
 
Johnson stated he had the understanding renting the units was not allowed.   
 
Murdock explained the declaration has been amended several times.  She discussed the 
previous language that was included in the declaration, noting the intent was to not allow 
renters to rent more than five years. She commented the intent was to keep this an owner-
occupied townhome association. 
 
Johnson asked if Murdock agreed with the proposed changes. 
 
Murdock stated she agreed because she would like to see the repeat renting come to an end. 
She commented for the record that she would not be voting on this item as she occupies a 
unit at the Townhomes. 
 
A motion was made by Johnson, seconded by Aho, to direct staff to vote yes on the Osseo 
Urban Townhome 1st Amendment to the Declaration. A roll call vote was taken. The motion 
carried 6-0-1 (Murdock abstained). 
 
C. RECEIVE URBAN TOWNHOME ASSOCIATION 2ND MORTGAGE UPDATES 

 
City Attorney Tietjen stated this is an update on the proposed amendments to the loan and 
mortgage documents to reflect what we believed was the intent that homeowners’ loans 
would be forgiven if they remain in their units for the full 30 years. It seemed there was 
consensus with the EDA and the City that the intent was to forgive the loans after 30 years. 
Ms. Tietjen’s office drafted the necessary documents to reflect that intent. Because the 
Hennepin County HRA is a named lender in the original loan documents, its consent and 
execution of these documents was required. The County HRA questioned whether it really 
was the intent to forgive the loans after 30 years and sent some information that seemed to 
support a contrary position.  
 
City Attorney Tietjen commented after we received this information from HCHRA, city staff 
did some additional research to try to confirm earlier discussions about the intent to forgive 
these loans. City Clerk LeAnn Larson found records from 2003 that appear to support what the 
HCHRA is telling us – that there was no intention to forgive the loans after 30 years. Three 
pieces of information from those records that support this are as follows: 
 

1.  A statement in EDA minutes from October 6, 2003, that the second mortgages were 
not a grant and “would be repaid to the City upon sale or refinancing.”  

2.  A summary of second mortgages document prepared by the City, dated 12/31/10, that 
outlines the conditions under which the second mortgages will need to be paid, 
including: voluntary payment; upon sale of the unit; upon event of default; or, 30 years 
from date of second mortgage.  

3.  (Then) City Attorney Magsam stated in a memo, dated April 2, 2013, to the EDA and 
Council: “The terms of the second mortgage include that the principal earns interest at 



EDA Minutes, March 8, 2021, Page 5 of 6 

the rate of 3% per annum and would be due in 30 years or when the property was sold 
if sold before 30 years (maturity date is May 25, 2034).”  

 
City Attorney Tietjen stated based on this information and without the consent of the HCHRA, 
she did not see a viable way forward to amend the loan documents as was previously 
discussed. She indicated staff could not move this item forward without approval from the 
HCHRA. 
 
Johnson asked if City Attorney Tietjen was around for the creation of this 2nd mortgage.  City 
Attorney Tietjen reported the 2nd mortgage far precedes her appointment as Osseo City 
Attorney. 
 
Poppe indicated the 2nd mortgage precedes him being on the Council and EDA as well.  
 
Murdock thanked City staff for all their research on this item. She recommended the City not 
use the term “windfall” when referring to any resident in Osseo.  She commented on how a 
change must have been made after October 26, 2003, when mortgages were signed because 
she was told the 2nd mortgage did not have to be repaid. She feared a change was made at the 
County level with this paperwork.  
 
Johnson agreed that he recalled hearing after 30 years the 2nd mortgage was to be forgiven. 
He questioned how many original townhome owners remained.  
 
Murdock stated there were five original owners remaining.  
 
City Attorney Tietjen asked who was making these statements that the 2nd mortgage would 
not have to be repaid.  
 
Murdock explained she had to attend several classes at the County after waiting on a list for 
five years.  She asked the County why she did not have to pay on the 2nd mortgage and was 
told again, she did not have to make any payments for 30 years.  She was also told that if she 
remained in her townhome for 30 years the loan would be forgiven.  
 
City Attorney Tietjen stated she could keep digging to learn more from the title or closing 
companies. She indicated she would also like to learn why the EDA was not receiving money 
back. The EDA supported staff pursuing both items further.  
 

9. REPORTS OR COMMENTS:  Executive Director, President, Members 
  

Johnson reported additional PPP dollars were available.  He encouraged all small businesses 
with fewer than 20 employees to apply as the deadline was March 9, 2021. 
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10. ADJOURNMENT 
  

A motion was made by Johnson, seconded by Murdock, to adjourn at 6:59 p.m. A roll call 
vote was taken. The motion carried 7-0. 

 
  

Respectfully submitted, 
 
Heidi Guenther 
Minute Maker Secretarial 



Payments

City Of Osseo 04/08/21 11:19 AM

Page 1

Current Period: APRIL 2021

Payments Batch 04-12-21 EDA AP $2,993.50

EHLERS & ASSOCIATES, INC  Refer 0

Cash Payment $2,205.001/6 - 2/24/21 TIF GENERAL SVCSE 801-71000-310 OTHER PROFESSIONA

Invoice 86418 3/9/2021

$2,205.00TotalTransaction Date 4/8/2021 EDA PREMIER CHE 10110Due 5/8/2021

EHLERS & ASSOCIATES, INC  Refer 0

Cash Payment $637.50TIF REPORTING 2020 REPORTS E. DIAZE 801-71000-310 OTHER PROFESSIONA

Invoice 86419 3/9/2021

$637.50TotalTransaction Date 4/8/2021 EDA PREMIER CHE 10110Due 5/8/2021

MINUTE MAKER SECRETARIAL  Refer 0

Cash Payment $151.003/8/21 EDA MEETING MINUTESE 801-71000-307 RECORDING SERVICE

Invoice M1248 3/15/2021

$151.00TotalTransaction Date 4/8/2021 EDA PREMIER CHE 10110Due 5/8/2021

Pre-Written Checks $0.00

Checks to be Generated by the Computer $2,993.50

Total $2,993.50

Fund Summary
10110  EDA PREMIER CHECKING

801 GENERAL EDA $2,993.50

$2,993.50
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City of Osseo Economic Development  
Authority Meeting Item 

_______________________________________________________________________________________ 

Agenda Item:   Hennepin County Elevate Business Program 
 

Meeting Date:  April 12, 2021 
Prepared by:  Riley Grams, Executive Director   
 

Attachments:  Hennepin County Elevate Business Program Flyer 
_______________________________________________________________________________________ 
 
Background:  
In an effort to continue to help Osseo businesses pull out of the COVID-19 pandemic, Staff has reached out to 
Hennepin County for additional local business support programs. One program that we feel is worthy of discussion 
amongst the Economic Development Authority Commissioners is the Hennepin County Elevate Business program.  
 
Hennepin County in partnership with the Minneapolis Regional Chamber, announced the Elevate Business HC 
program, a new public/private initiative offering pro bono services to businesses located in Hennepin County. The 
COVID-19 pandemic and civil unrest have impacted businesses and economic recovery is a priority. The goal of the 
program is to provide resources to help re-build, re-establish and re-ignite business.  
 
Elevate Business HC provides expertise in three areas: 
 

1) Technical Assistance:  One-on-one consultation with professional service providers to find solutions in a 
variety of areas including financing, human resources, technology, and many others.  

2) Peer-to-Peer Roundtables:  Reoccurring and facilitated small group discussions segmented by industry and 
areas of participant interest with a focus on sharing best practices and problem solving.  

3) Topic-Driven Webinars:  Industry and subject matter experts will discuss issues facing employers with a focus 
on workforce needs in remote environments during the COVID-19 pandemic.  

 
Other technical assistance services available include: 
 

- Employee mental health and wellbeing 
- Assessing human resource policies 
- Employee engagement and retention 
- Workforce diversification 
- COVID-19 best practices 
- Employment law consulting 
- Insurance policy review 
- Lease review and negotiation of terms 
- Payment negotiation to lenders and creditors 
- Stating and growing a business 
- Succession planning 
- Business certification (DEB, CERT, etc) 



- Business planning 
- Financial counseling/cost analysis 
- Access to capital consultation 
- Upgrading technology 
- Website optimization 
- Social media training 
- Networking events (fees may apply) 
- Co-working spaces (fees may apply) 

 
Mary Matze (Principal Economic Development Analyst with Hennepin County) and Christine Levens (Vice President of 
Strategic Initiatives & Chief of Staff for Minneapolis Regional Chamber) will be on hand for Monday’s EDA meeting to 
give a presentation about Elevate Business HC.  
 
After the presentation, Anna Schmiel (District 1 Hennepin County Aide) will provide a brief update on the Business 
District Initiative.  
 
 
 



Free business services to help  
recover from COVID-19

The COVID-19 pandemic created significant 
challenges for small businesses. Free services and 
peer learning can help businesses pivot to meet 
demands of the moment, while positioning their 
enterprise for future success. 

Through Elevate Business HC, entrepreneurs 
get access to a business network offering free 
expert one-on-one technical assistance, peer 
roundtables, and topic-driven webinars to help 
weather the pandemic. Together, we’re also 
creating a business support environment that 
will help our region emerge from this crisis with 
an even stronger, more inclusive, and resilient 
economy over the long-term.

Resources to rebuild, reestablish and reignite business
Elevate Business HC



Equitable support

Black, Indigenous, and communities of color  
have long faced significant disparities, and have  
been further impacted by COVID-19. Supporting 
minority-owned businesses through the pandemic  
is essential to cultivate vibrant, inclusive communities 
now and into the future. 

Business owners registered through  
Elevate Business HC:

• Almost 50% business owners of color

• 40% identify as women 

• 12% non-English speaking 

“We were able to connect folks to a myriad of resources that could help them develop their 
business, grow, and continue to thrive in this challenging environment. What that really lead to 

was an ecosystem of small business support that can continue to grow.”

—Erinn Farrell, Co-Founder of the Coven, an Elevate Business HC technical assistance provider.

How does it work?

Participating businesses get access to:

• Technical Assistance: Expert one-on-one  
consulting on a variety of business needs

• Peer-to-Peer Roundtables: Facilitated focused  
small group discussions to share best practices  
and solve problems.

• Topic-Driven Webinars: Industry and subject  
matter experts discuss issues facing businesses. 

Technical assistance services available: 

• COVID-19 notification procedures, safety protocols 
and health guidance

• Cultural competency training

• Fiscal analysis/ long term planning

• Insurance policy review

• Lease review and negotiation of terms

• Social media training

• Web-based ordering/online shop development

• And more 

Learn more and register  

elevatebusinesshc.com 

To help businesses and our economy survive and recover

Elevate Business HC

Elevate Business participants

Non-English speaking (12%)

Women (40%)

Black, Indigenous, and people of color (48%)
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