
  

  

  

  

Economic Development Authority  415 Central Avenue  Osseo, Minnesota  55369  763-425-2624  

Economic Development Authority 
 

AGENDA – REGULAR MEETING 
6:00 p.m., January 13, 2020 

 
 

1. ROLL CALL 
 

2. ELECTION OF OFFICERS 
 

3. APPROVAL OF AGENDA 
 

4. APPROVAL OF MINUTES 
 

A. December 9, 2019 
 

5. MATTERS FROM THE FLOOR   
 

6. PUBLIC HEARING 
 

7. ACCOUNTS PAYABLE  
 

8. OLD BUSINESS 
 

9. NEW BUSINESS 
 
A. Review Chamber of Commerce Options 
B. Approve Municipal Advisor Client Disclosure Agreement with Ehlers 
C. Discuss Business Forums 
 

10. REPORTS OR COMMENTS: Executive Director, President, Members  
 
Ehlers’ Public Finance Seminar, February 6-7 
 

11. ADJOURNMENT  
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City of Osseo Economic Development  
Authority Meeting Item 

_______________________________________________________________________________________ 

Agenda Item:   Election of EDA Officers 
 

Meeting Date:  January 13, 2020 
Prepared by:  Riley Grams, Executive Director    
 

Attachments:  Bylaws of the Economic Development Authority   
_______________________________________________________________________________________ 
 
Policy Consideration:  
The EDA should elect Officers to various positions annually.   
 
 
Background:  
Each year, the EDA should elect new Officers. Below is a list of the Officer positions, along with who occupied those 
positions in 2019.  
 
2019 Officers:      2020 Officers: 
 
President:  Duane Poppe    President:  ____________  
Vice President:  Mark Schulz   Vice President:  ____________ 
Treasurer:  Larry Stelmach   Treasurer:  ____________ 
Assistant Treasurer: Teresa Aho   Assistant Treasurer: ____________ 
Executive Director: Riley Grams   Executive Director: Riley Grams 
Secretary:  LeAnn Larson   Secretary:  LeAnn Larson 
 
The EDA should consider and vote for appointments to the President, Vice President, Treasurer and Assistant 
Treasurer positions. See Page 2 of the attached EDA bylaws for Officer descriptions.  
 
 
Recommendation/Action Requested:  
Staff recommends the Economic Development Authority discuss the options available and elect the open Officer 
positions by motion. 
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BYLAWS OF THE CITY OF OSSEO  
ECONOMIC DEVELOPMENT AUTHORITY 

 
 
 ARTICLE I - THE AUTHORITY 
 
 Section 1.  Name of Authority.  The name of the Authority shall be the "City of Osseo 
Economic Development Authority" (which may sometimes be referred to as the "EDA" or the 
"Authority"), and its governing body shall be called the Board of Commissioners (the "Board").  The 
Board shall be the body responsible for the general governance of the Authority and shall conduct 
its official business at meetings thereof. 
 
 Section 2.  Seal of Authority.  The Authority shall have an official seal, as required by 
Minnesota Statutes, Section 469.096, Subdivision 1. 
 
 Section 3.  Office of Authority.  The offices of the Authority shall be the Osseo City Hall. 
 
      Section 4.  Scope of Authority.  All actions of the Authority are subject to review and must 
be confirmed by the City Council of the City of Osseo. 
 
 
 ARTICLE II - BOARD 
 
 Section 1.  Number and Appointment of Commissioners.  The Board of Commissioners 
consists of seven (7) members, at least 2 of which shall be members of the City Council, appointed 
by the Mayor and approved by the City Council for six (6) year terms as established by the City 
Council, except the term of any Commissioner who is a member of the City Council shall end when 
the City Council term of office ends.  A Commissioner shall serve until his/her successor has been 
appointed and installed.  Commissioners may be appointed to serve on the Board for any number 
of consecutive terms. 
 
 Section 2.  Eligibility.  Any adult resident of the City of Osseo or adult owner of a business 
located in Osseo shall be eligible to be appointed and installed as a Commissioner. 
 
 Section 3.  Vacancies.  Vacancies shall be filled by appointment made by the Mayor and 
approved by the City Council and shall be for the unexpired term of the Commissioner who vacated 
his/her position. 
 
      Section 4.   Removal.  A Commissioner may be removed by the City Council for inefficiency, 
neglect of duty, or misconduct in office.  Removal shall only be after a hearing as prescribed by M.S. 
469.095, Subd. 5.  The Board of Commissioners may recommend removal of a Commissioner upon 
a majority vote of the other Commissioners present at the meeting. 
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ARTICLE III - OFFICERS 
 
 Section 1.  Officers.  The officers of the Authority shall be a President, a Vice-President, a 
Treasurer, an Assistant Treasurer, and a Secretary.  All officers shall be elected annually by the 
Authority. The President, the Vice-President, and the Treasurer shall be members of the Board; the 
Secretary and the Assistant Treasurer need not be members of the Board. No Commissioner may 
be both President and Vice-President simultaneously and the President and Vice-President shall not 
hold any other office with the Authority.  No Commissioner may be both Treasurer and Assistant 
Treasurer simultaneously.  The Treasurer must be a member of the City Council.  The President may 
be any member of the Authority. The office of Assistant Treasurer may be held by the Executive 
Director. 
 
 Section 2.  President.  The President shall preside at all meetings of the Board.  Except as 
otherwise authorized by resolution of the Board, the President shall sign all contracts, deeds, and 
other instruments made or executed by the Authority. At each meeting the President shall submit 
such recommendations and information as he or she may consider proper concerning the business, 
affairs, and policies of the Authority. 
 
 Section 3.  Vice-President.  The Vice-President shall perform the duties of the President in 
the absence or incapacity of the President; and in case of the resignation or death of the President, 
the Vice-President shall perform such duties as are imposed on the President until such time as the 
Board shall elect a new President. 
 
 Section 4.  Secretary.  The Secretary shall keep minutes of all meetings of the Board and shall 
maintain all records of the Authority.  Official Board minutes may be taken by an outside consultant 
used by the City, if applicable. The Secretary shall also have such additional duties and 
responsibilities as the Board may from time to time and by resolution prescribe. 
 
 Section 5.  Treasurer.  City Staff shall have the care and custody of all funds of the Authority 
and shall deposit the same in the name of the Authority in such banks or banks as the Board may 
select. Staff shall notify the Treasurer of such deposits. The Treasurer shall sign all Authority orders 
and checks for the payment of money and shall pay out and disburse such moneys under the 
direction of the Board. Staff shall prepare checks and financial reports and submit same to the 
Treasurer for review. Staff shall render to the Board, at least annually (or more often when 
requested), an account of such transactions and also the financial condition of the Authority.  
 
      Section 6.  Assistant Treasurer.  The Assistant Treasurer has the powers and duties of the 
Treasurer if the Treasurer is absent or disabled. 
 
 Section 7.  Additional Duties.  The officers of the Authority shall perform such other duties 
and functions as may from time to time be required by the Board or the bylaws or rules and 
regulations of the Authority. 
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 Section 8.  Vacancies.  Should the office of President, Vice-President, Treasurer, Assistant 
Treasurer, or Secretary become vacant, the Board shall elect a successor from its membership at the 
next regular meeting, or at a special meeting called for such purpose, and such election shall be for 
the unexpired term of said officer. 
 
 Section 9.  Additional Personnel.  The Board may from time to time employ such personnel 
as it deems necessary to exercise its powers, duties, and functions.  The selection and compensation 
of such personnel shall be determined by the Board.    
          
  9.1  Executive Director.  The City Administrator shall serve as the Executive Director 
of the Authority; however, such service is at the pleasure of the Board and may be terminated at 
any time with or without cause.  The Executive Director shall not be a member of the Board, however 
the Executive Director may also hold the office of Assistant Treasurer.  The Executive Director shall 
handle day-to-day matters of the Authority on behalf of the Authority at the direction of the Board. 
 
      Section 10.  Signature Authority.  The following signature authority shall be authorized for 
transactions executed under direction of the Board: 
 

(A) All orders and checks of the Authority for the payment of money as directed by the 
Board shall be signed by the President and Treasurer. 

(B) All contracts, deeds, and other instruments made or executed by the Authority, 
except as otherwise authorized by resolution of the Board, shall be signed by the 
President and the Executive Director. 

(C) The Vice-President shall have the capacity to sign as an alternate officer of the 
Authority under certain extenuating circumstances such as lengthy excused 
absence, vacancy, termination, resignation, incapacitation or death of the President, 
Treasurer, Assistant Treasurer, or Executive Director.  The Vice-President may sign 
as an alternate for only one absent officer for any Authority matter until the absent 
officer has returned or a successor is elected to fill the office.  The Vice-President 
may not sign in the capacity of more than one officer for any particular item 
requiring more than one signature. 

(D) For purposes of definition, absent is defined as “a period, usually significant in 
length, during which an officer is away and/or unable to fulfill the officer’s role within 
the Authority leading to the potential for business issues of the Authority to be 
delayed and/or deadlines to be missed.” 

 
                     

ARTICLE IV - MEETINGS 
 
 Section 1.  Regular Meetings.  The Board may hold regular meetings according to a meeting 
schedule, if any, adopted or revised from time to time by the Board, and shall hold at least one 
regular meeting each month. The Board shall approve the annual meeting dates for the following 
year at the last meeting of the calendar year.  
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 Section 2.  Special Meetings.  Special meetings of the Board may be called by the President 
or any two members of the Board for the purpose of transacting any business designated in the call.  
The call for a special meeting may be delivered at any time prior to the time of the proposed meeting 
to each member of the Board or may be mailed to the business or home address of each member 
of the Board at least three (3) days prior to the date of such special meeting or electronically notified 
by the Executive Director (email, phone call, text, etc.).  At such special meeting no business shall be 
considered other than as designated in the call.  Notice of any special meeting shall be posted and/or 
published as may be required by law. 
 
 Section 3.  Quorum.  The powers of the Authority shall be vested in the Board.  Four (4) 
Commissioners shall constitute a quorum for the purpose of conducting the business and exercising 
the powers of the Authority and for all other purposes, but a smaller number may adjourn from time 
to time until a quorum is obtained.  When a quorum is in attendance, action may be taken by the 
Board upon a vote of a majority of the Commissioners present. 
 
 Section 4.  Order of Business.  At the regular meetings of the Board the following shall be the 
order of business: 
 
 1.  Roll call  
 2.  Approval of agenda 
      3.  Approval of the minutes of previous meeting 
 4.  Matters from the floor 
      5.  Public hearings 
      6.  Accounts payable 
      7.  Old business 
 8.  New business 
 9.  Executive Director’s report 
     10.  Other reports 
     11.  Adjournment  
 
 Section 5.  Adoption of Resolutions.  Resolutions of the Board shall be deemed adopted if 
approved by not less than a simple majority of all Commissioners present, unless a different 
requirement for adoption is prescribed by law.  Resolutions may but need not be read aloud prior 
to vote taken thereon but the title must be read aloud prior to vote taken thereon.  Resolutions shall 
be reduced to writing and shall be executed after passage.  Voting on resolutions shall be by roll call 
vote. 
 
      All resolutions shall be written or transcribed and shall be retained in the journal of the 
proceedings maintained by the Secretary. 
 
 Section 6.  Rules of Order.  The meetings of the Board shall be governed by the most recent 
edition of Robert's Rules of Order. 
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 ARTICLE V - MISCELLANEOUS 
 
 Section 1.  Amendments to Bylaws.  The bylaws of the Authority shall be amended only by 
resolution approved by at least four (4) of the members of the Board.  Amendments to the Bylaws 
must be approved by the City Council of the City of Osseo before becoming effective. 
 
 Section 2.  Fiscal Year.  The fiscal year of the Authority shall coincide with the fiscal year of 
the City of Osseo. 
 
      Section 3.  Review of Commission Applications.  Applications or letters of interest for open 
seats on the Authority shall be reviewed by the City Council. The City Council has the sole authority 
to appoint Commissioners to the Board.  
 
 Section 4: Annual General Operating Budget. The Authority shall adopt an annual general 
operating budget.  
 
 Section 5: Tax Increment and Other Special Revenue Funds. In addition to the City’s annual 
Audit, the Authority shall annually conduct an analysis of its Tax Increment and Other Special 
Revenue Funds by its Financial Advisor. 
 
 
 
ATTEST:   
 
City of Osseo Economic               City of Osseo 
Development Authority  
 
 
_____________________________      __________________________________ 
President                            Mayor 
 
 
 
_____________________________      __________________________________  
Secretary                            Administrator 
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OSSEO ECONOMIC DEVELOPMENT AUTHORITY 
REGULAR MEETING MINUTES 

December 9, 2019 
 
 
1. ROLL CALL 
 

President Poppe called the regular meeting of the Osseo Economic Development Authority to 
order at 6:00 p.m., Monday, December 9, 2019. 
 
Members present: Teresa Aho, Harold E. Johnson, Sherry Murdock, Duane Poppe, Mark 
Schulz, and Larry Stelmach. 
 
Member absent:  Deanna Burke. 
 
Staff present:  Executive Director Riley Grams, City Planner Nancy Abts, and City Attorney 
Mary Tietjen.  
 
Others present:  None. 
 

2. APPROVAL OF AGENDA 
 

A motion was made by Stelmach, seconded by Aho, to approve the Agenda as presented.  
The motion carried 6-0. 
 

3. APPROVAL OF MINUTES – NOVEMBER 12, 2019 
 

A motion was made by Johnson, seconded by Stelmach, to approve the minutes of 
November 12, 2019, as presented.  The motion carried 6-0. 

 
4. MATTERS FROM THE FLOOR – None. 
 
5. PUBLIC HEARINGS – None. 
 
6. ACCOUNTS PAYABLE  
 
 Executive Director Riley Grams presented the EDA Accounts Payable listing noting an amount 

had been amended. 
 
 A motion was made by Stelmach, seconded by Murdock, to approve the Accounts Payable 

as amended. The motion carried 6-0. 
  
7. OLD BUSINESS  
 

A. APPROVE 2020 ECONOMIC DEVELOPMENT AUTHORITY BUDGET 
 

Grams stated the EDA approves an annual operating budget at the last meeting of the year. 
The EDA discussed the 2020 budget at its November 12, and those recommendations have 
been incorporated into this budget.  Items of note were reviewed with the Commission and 
staff recommended approval of the 2020 budget.  
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A motion was made by Stelmach, seconded by Aho, to approve the 2020 Economic 
Development Authority Budget. The motion carried 6-0. 

 
8. NEW BUSINESS  
 

A. APPROVE PUBLIC PARKING SIGNS FOR FIRST AVENUE COMMONS PARKING LOT 
 

Grams stated the City Council recently approved a public parking agreement with the owner 
of the First Avenue Commons building (located at 233  1st Avenue NE). The agreement calls 
for the lot to be open and available to public parking in exchange for the City providing snow 
removal services for the lot.   

  
Grams explained the EDA should consider approving some additional signage to direct people 
to this parking option. The EDA has approved blue “Public Parking” signs in the past to help 
direct people to available lots. The signs would be attached to the decorative light poles on 
Central Avenue and at nearby intersections and point toward the available parking lot.   

  
Grams reported staff recommends blue pointed signs stating the lot is for public parking and 
for snow emergency parking. The signs would be located at:  the intersection of Central 
Avenue/3rd Street NE; the alley entrance off of 3rd Street NE; the corner of 3rd Street NE/1st 
Avenue NE; and at the entrances to the parking lot (one off the alley and one off of 1st 
Avenue NE).  

  
Grams stated each blue public parking sign costs $95 from Signco. The lot entrance signs are 
approximately $200 each, depending on overall sign and wording. Staff recommends that the 
EDA approve an expenditure of no more than $800 to create, purchase, and install the public 
parking signs. 
 
Poppe questioned if the City had considered installing a lit sign on Central Avenue above the 
walkway between the Sparks Music and Dr. Schulz buildings to direct people to the parking 
lot.  Grams explained he had not thought about this but noted he could speak to the building 
owners.  
 
Schulz suggested some kind of surveillance be considered given the fact the walkway was 
somewhat remote.  He recommended the new parking lot be marked from the north and 
south.  He proposed the City hang back to back signs.  Grams stated staff could look into this 
and noted this would raise the expense for the signage.  
 
A motion was made by Schulz, seconded by Stelmach, to approve the cost of the public 
parking signs as discussed. The motion carried 6-0. 
 
B. APPROVE SUBORDINATION AGREEMENT FOR TOWNHOUSE ON 1ST AVENUE NW 

 
Grams stated Osseo resident Sherry Murdock purchased a townhome in the Osseo Urban 
Townhome project with participation from the Osseo EDA and Hennepin County. Most, if not 
all, of subordination requests are granted, provided the action doesn’t harm the EDA 
financially. Ms. Murdock’s request was sent to the City Attorney Kennedy & Graven for a 
recommendation.   
 
A motion was made by Johnson, seconded by Stelmach, to approve the Subordination to 
Bell Bank for property located at 606 1st Avenue NW.  
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Schulz asked what financial risk the EDA would be in by approving this Subordination.  City 
Attorney Mary Tietjen apologized stating she did not know the numbers off the top of her 
head.  She explained the EDA would have to pursue a breach of contract action in order to 
collect from the property owner.  
 
Murdock explained she could not refinance her property without the subordination 
agreement.  She understood, at this point, she was still legally bound to the loan amount.  She 
stated until all three parties prepare a formal agreement to reflect that the loan amount was 
forgiven, she would continue to be obligated.   
 
The motion carried 5-0-1 (Murdock abstained). 

 
C. DISCUSS BUSINESS EXPANSION AND RETENTION INITIATIVES FOR 2020 

 
City Planner Nancy Abts stated she attended the Minnesota Economic Development 
Foundation’s Basic Economic Development Course in July. Content by a variety of economic 
development practitioners from throughout the Midwest was presented. Introductory 
sections of the course included an overview of economic development strategies.   

  
Abts reported one of the key “take-aways” from the course was the opportunity for Osseo to 
expand its Business Retention and Expansion (BR&E) efforts. Business Retention and 
Expansion programs focus on building relationships with existing firms. The work encourages 
investment in the local economy. This includes, for example, assisting with expansions, 
regulations or permitting, grant opportunities, etc. BR&E is a key component of economic 
development—up to 80 percent of a community’s job growth comes from existing firms. 
Although this happens in Osseo informally, our efforts can be enhanced by dedicating 
resources and attention to this work in 2020. She reviewed several recommendations for a 
potential business retention and expansion program.  Staff commented further on the 
proposed program and requested feedback from the Commission.  
 
Poppe questioned if staff had any discussions with the Minnesota Chamber.  Abts commented 
staff could work with this group.  
 
Schulz reported Osseo was not a current member of any Chamber of Commerce. He 
suggested the EDA discuss this further in January.  He indicated he was happy to continue 
working on a city business newsletter but wanted further assistance from staff to ensure his 
work was getting to local business owners.  
 
Johnson believed this was a good idea and supported the EDA becoming a member of a 
Chamber of Commerce. He anticipated it would take some work to get local business owners 
to participate in business retention and expansion efforts.  He stated business visits would be 
valuable.   He suggested the business meetings be held at different times of the day to better 
accommodate local business owners. He explained he would be willing to work with staff on 
this initiative.  
 
Poppe supported the proposed program. 
 
Aho agreed stating this made a lot of sense for the EDA to pursue.  
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Stelmach commented in the past he had reviewed a list of 270 businesses in Osseo.   Abts 
reported staff currently has a list of 230 active businesses in the City.   
 
Further discussion ensued regarding how to create an email list that would effectively reach 
local business owners.   

 
D. REVIEW 2020 EDA MEETING SCHEDULE 

 
Grams reviewed the scheduled meetings for the Osseo Economic Development Authority for 
2020 (all EDA meetings begin at 6:00 PM and are held in the Council Chambers at City Hall, 
unless otherwise noted).  Staff explained Commissioner Murdock’s seat is the only open seat 
in 2020.  If she wishes to re-apply for another term, she will need to submit a letter of interest 
to Mayor Poppe for Council review.  The Commission will elect EDA Officers at the January 
meeting.  
 

9. REPORTS OR COMMENTS:  Executive Director, President, Members 
  

Grams wished everyone Happy Holidays. 
 
Stelmach wished everyone a Happy New Year.  
 
Johnson stated Minnesota DEED has a number of grants and programs available and 
recommended staff look into this organization.   
 
Schulz thanked all of the local businesses that sponsored Minidazzle.  He stated he 
appreciated the investment these businesses were making in the local community.  He also 
thanked all of the volunteers that helped make this event a tremendous success. 

 
10. ADJOURNMENT 
  

A motion was made by Schulz, seconded by Stelmach, to adjourn at 6:45 p.m. The motion 
carried 6-0. 

 
  

Respectfully submitted, 
 
Heidi Guenther 
TimeSaver Off Site Secretarial, Inc. 
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City of Osseo Economic Development  
Authority Meeting Item 

_______________________________________________________________________________________ 

  
Accounts Payable Listing 

 1/13/20EDA 
 2020 
 1 
 Check Name Comments Amount 
 5 CENTRAL APARTMENTS 2ND HALF 2019 TIF DISTRIBUTION $76,239.22 
 COTTENS INC 2ND HALF 2019 TIF DISTRIBUTION $7,202.73 
 FIRST MINNESOTA BANK 2ND HALF 2019 TIF DISTRIBUTION $37,111.66 
 KENNEDY & GRAVEN NOV 2019 LEGAL SVC $529.07 
 LYNDE ENTERPRISES INC 2ND HALF 2019 TIF DISTRIBUTION $7,513.16 
 MEER 2ND HALF 2019 TIF DISTRIBUTION $18,293.46 
 TIMESAVER OFF SITE SECRETARIAL 12/9/19 EDA MTG MINUTES $145.00 
 BOND TRUST SERVICES CORP 2014B GO BOND PAYMENT $47,150.00 
 BOND TRUST SERVICES CORP 2014B GO BOND TERM BOND FEE $100.00 
   $194,284.30 
 
 
 
 
 

EDA MONTH END CASH BALANCE 

   DIRECTIONAL         

  12/9/2019  SIGNAGE    ADJUSTMENTS    1/13/2020  PROPOSED  1/13/2020 

FUND  DESCRIPTION  BALANCE  REVENUE     (+/‐)     BALANCE  EXPENSE  BALANCE 

801  GENERAL  474,192.61                   ‐1,538.56  A  472,654.05  ‐674.07  471,979.98 

806  TIF 2‐5 REALIFE  15,217.22     41,234.84  B  56,452.06  ‐3,711.66  52,740.40 

817  TIF 2‐4 BELL TOWER  258,697.90     114,878.27  C  373,576.17  ‐7,202.73  366,373.44 

819  TIF 2‐6 CELTIC CROSSING  61,639.28     20,325.74  D  81,965.02  ‐18,293.46  63,671.56 

825  TIF 2‐8 LANCOR/LYNDES  21,809.97     14,362.62  E  36,172.59  ‐7,513.16  28,659.43 

836  TIF 2‐9 5 CENTRAL  65,553.17        191,033.85  F  256,587.02  ‐123,489.22  133,097.80 

   897,110.15  0.00    380,296.76    1,277,406.91  ‐160,884.30  1,116,522.61 

           
A  CORR DEC PROPOSED EXPENSE ENTRY     ‐1,538.56       
B  HENN CO PROP TAX INCREMENT PROCEEDS     41,234.84       
C  HENN CO PROP TAX INCREMENT PROCEEDS     114,878.27       
D  HENN CO PROP TAX INCREMENT PROCEEDS     20,325.74       
E  HENN CO PROP TAX INCREMENT PROCEEDS     14,362.62       
F  HENN CO PROP TAX INCREMENT PROCEEDS  194,721.35         
F  DEBT RECLASS    ‐3,687.50    191,033.85       
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City of Osseo City Council   
Meeting Item 

_______________________________________________________________________________________ 

Agenda Item:   Membership in a Local Chamber  
 

Meeting Date:  January 13, 2020 
Prepared by:  LeAnn Larson, City Clerk 
 
Attachments:  Basic info on two local chambers 
______________________________________________________________________________________ 
 
Policy Consideration:  
The City of Osseo may consider joining a local chamber of commerce.  Options are presented on the attached pages.  
Each of the two chambers—TwinWest and I-94 West— stated they were willing to give presentations to the EDA or 
Council at a future date. 
 
Background:  
The Northwest Area Chamber of Commerce ceased operation in early 2018.  Since that time, the City of Osseo has 
not joined any local chamber of commerce or similar group in promotion of the city. 
 
Budget or Other Considerations:  
Membership fees were not included in the 2020 Budget. 
 
City Goals Met By This Action: 
Increase communication with citizens and encourage citizen engagement. 
Foster and promote economic development in the city. 
Increase inter-governmental cooperation and the sharing of city services. 
 
Options:  
The City Council may choose to: 

1. Join a local chamber of commerce. 
2. Decline joining a local chamber of commerce. 
3. Table action on this item for more information. 

 
Recommendation/Action Requested:  
Staff has no recommendation. 
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City of Osseo Economic Development  
Authority Meeting Item 

_______________________________________________________________________________________ 

Agenda Item:   Approve Municipal Advisor Client Disclosure Agreement with Ehlers 
 

Meeting Date:  January 13, 2020 
Prepared by:  Riley Grams, Executive Director   
 

Attachments:  Ehlers 2020 Municipal Advisor Client Disclosure Agreement 
_______________________________________________________________________________________ 
 
Policy Consideration:  
Consider approving the Municipal Advisor Client Disclosure Agreement with Ehlers & Associates for 2020.   
 
 
Background:  
Ehlers is registered as a Municipal Advisor and therefore required by the Municipal Securities Rulemaking Board 
(MSRB) to provide various disclosures including potential conflicts of interest, scope of services, compensation and 
other disclosures detailing our obligations and responsibilities to municipal or obligated person clients. These 
disclosures must be provided to the City/EDA prior to or upon Ehlers engaging in any municipal advisory activity. To 
comply with this requirement, Rebecca Kurtz has asked the Osseo Economic Development Authority to approve the 
attached Municipal Client Disclosure Agreement. 
 
This annual Disclosure Agreement allows Ehlers to provide uninterrupted municipal advisor advice through 
December 31, 2020. Under this disclosure and at no charge, Ehlers can answer the City’s municipal advisory 
questions, analyze refunding opportunities and provide preliminary debt issuance planning advice. If any preliminary 
debt issuance planning advice the City requests results in a debt issuance, Ehlers will then provide a separate scope 
of service and fee disclosure for that specific project. 
 
 
Options:  
The Economic Development Authority may choose to: 

1. Approve the 2020 Municipal Advisor Client Disclosure Agreement with Ehlers & Associates; 
2. Deny the 2020 Municipal Advisor Client Disclosure Agreement with Ehlers & Associates; 
3. Table action on this item for more information. 

 
Recommendation/Action Requested:  
Staff recommends the Economic Development Authority choose option 1) Approve the 2020 Municipal Advisor Client 
Disclosure Agreement with Ehlers & Associates. 
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December 18, 2019

Riley Grams, City Administrator
Economic Development Authority of the City of Osseo, Minnesota
415 Central Ave
Osseo, MN 55369-1131

Re: Written Municipal Advisor Client Disclosure with the Economic Development Authority of the City
of Osseo (“Client”) Pursuant to MSRB Rule G-42

Dear Riley:

In order for Ehlers & Associates, Inc., (“Ehlers & Associates” or the “Municipal Advisor”) to enter into
an agreement to engage in municipal advisory activities with Client, we are required by Municipal
Securities Rulemaking Board (MSRB) Rules1 to provide certain information and disclosures in written
form (a “Municipal Advisor Disclosure”). This letter sets forth such required information and disclosures
as is necessary to allow the Municipal Advisor to engage in municipal advisory activities (as defined in
the Securities Exchange Act and MSRB rules) on behalf of the Client that are not related to a specific
project from the date of this letter through December 31, 2020:

When providing municipal advisor advice, we are required to act in a fiduciary capacity, which1.
includes a duty of loyalty and a duty of care.  This means we are required to place the Client’s
interest above our own.

We have an obligation to fully and fairly disclose to you in writing all material conflicts of2.
interest including any actual or potential conflicts of interest that might impair our ability to
render advice to you in accordance with our fiduciary duty.  We are providing these and other
required disclosures in Appendix A attached hereto.

Ehlers & Associates shall provide municipal advisor advice and service at such fees, if agreed3.
upon by Client, as described in Appendix B attached hereto.

This documentation and all appendices hereto shall be effective during the period indicated unless
otherwise terminated by either party upon 30 days written notice to the other party.

During the term of our municipal advisory relationship, this Municipal Advisor Disclosure will be
amended or supplemented to reflect any material changes.

Sincerely,

Ehlers & Associates

Rebecca Kurtz, CIPMA
Senior Municipal Advisor/Vice President

1   This document is intended to satisfy the requirements of MSRB Rule G-42(b) and Rule G-42(c).
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Appendix A
Disclosure of Conflicts of Interest/Other Required Information

Actual/Potential Material Conflicts of Interest
Ehlers & Associates has no known actual or potential material conflicts of interest that might impair its
ability to render unbiased and competent advice or to fulfill its fiduciary duty to Client.

Conflicts Arising from Compensation Contingent on the Size or Closing of Any Transaction
The Municipal Advisor’s fees may be contingent on the [size and] successful closing of a transaction.
Compensation contingent on the size of a transaction presents a conflict of interest because the Municipal
Advisor may have an incentive to advise the client to increase the size of the securities issue for the
purpose of increasing the Municipal Advisor’s compensation. Compensation contingent on the closing of
the transaction presents a conflict because the Municipal Advisor may have an incentive to recommend
unnecessary or unsuitable financings to the Client. In addition, if the transaction is to be delayed or fail to
close, a Municipal Advisor may have an incentive to discourage a full consideration of such facts and
circumstances or alternatives that may result in the cancellation of the transaction. Understanding these
conflicts, Client should select a form of compensation that best meets the Client’s needs for the agreed-
upon scope of services within this agreement and any addenda thereto.

Any form of compensation due the Municipal Advisor will likely present specific conflicts of interest
with the Client.  If Client is concerned about conflicts arising from Municipal Advisor compensation
contingent on size and/or closing of a transaction, Ehlers & Associates is willing to provide another form
of municipal advisor compensation.  The Client must notify Ehlers & Associates in writing of this request
within 10 days of receipt of this Municipal Advisor Disclosure. Ehlers & Associates is required to uphold
its fiduciary obligation regardless of the method of compensation.

Other Engagements or Relationships Impairing Ability to Provide Municipal Advisor Advice
Ehlers & Associates is not aware of any other engagement or relationship that might impair its ability to
either render municipal advisor advice to Client in accordance with its duty of loyalty and care.

Affiliated Entities
Ehlers Companies is a holding company with three wholly-owned subsidiaries. Ehlers & Associates is a
registered municipal advisor and provides municipal advisory, economic development and dissemination
agent services. Bond Trust Services Corporation (BTSC), which may be referenced as Ehlers Paying
Agent Services, provides paying agent services. Ehlers Investment Partners (EIP), which may be
referenced as Ehlers Investments, provides services with respect to the investment of bond proceeds and
general cash accounts.  If the services provided by BTSC or EIP are needed during any such time Ehlers
& Associates is engaged as municipal advisor, Client will be asked if they wish to retain either affiliate of
Ehlers & Associates to provide service. If Client wishes to retain BTSC and/or EIP, a separate agreement
with such affiliate will be provided for Client’s consideration and approval.  Ehlers & Associates and
these affiliates do not share fees. However, compensation paid to personnel of Ehlers & Associates and its
affiliates is based on the overall profitability of the Ehlers Companies and, therefore, fees earned by the
affiliates of Ehlers & Associates may affect the compensation of Ehlers & Associates personnel.

Ehlers Companies is the owner of Ehlers & Associates. Ehlers Companies does not participate in the day-
to-day operations of the Municipal Advisor. A director of the Ehlers Companies is an executive at U.S.
Bank National Association, a subsidiary of U.S. Banc Corp, which may provide or seek to provide other
financial services to the Client either directly or through an affiliate or subsidiary.
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Solicitors/Payments Made to Obtain/Retain Client Business
Ehlers & Associates does not use solicitors to secure municipal advisor engagements, nor make direct or
indirect payments to obtain or retain municipal advisory engagements with Client.

Payments from Third Parties
Ehlers & Associates does not receive any direct or indirect payments from third-parties to enlist Ehlers &
Associates’ recommendation to the Client of third-party services, any municipal securities transaction or
any municipal financial product.

Payments/Fee-splitting Arrangements
Ehlers & Associates does not share fees with any unaffiliated parties that provide services to the Client.
However, within a joint proposal with other professional service providers, Ehlers & Associates could be
the contracting party, or be a subcontractor to the contracting party resulting in a fee splitting
arrangement.  In such cases, the fee due Ehlers & Associates will be identified in a Municipal Advisor
Disclosure and no other fees will be paid to Ehlers & Associates from any of the other participating
professionals in the joint proposal.

Municipal Advisor Registration
Ehlers & Associates is registered with the Securities and Exchange Commission (SEC) and Municipal
Securities Rulemaking Board (MSRB).

Material Legal or Disciplinary Events
Neither Ehlers & Associates nor any of its associated persons have been involved in any legal or
disciplinary events reported on Form MA or Form MA-I, nor are there any other material legal or
disciplinary events to be reported.  Ehlers & Associates’ application for permanent registration as a
municipal advisor with the (SEC) was granted on July 28, 2014 and contained the information prescribed
under Section 15B(a)(2) of the Securities and Exchange Act of 1934 and rules thereunder. It did not list
any information on legal or disciplinary disclosures.

Client may access Ehlers & Associates’ most recent Form MA and each most recent Form MA-I by
searching the Securities and Exchange Commission’s EDGAR system (currently available at
http://www.sec.gov/edgar/searchedgar/companysearch.html) under either our Company Name (Ehlers &
Associates, Inc.) or by using the currently available “Fast Search” function and entering our CIK number
(0001604197).

Ehlers & Associates has not made any material changes to Form MA or Form MA-I since the above date.

MSRB Contact Information
The website address of the MSRB is www.msrb.org. A municipal advisory client brochure that describes
the protections that may be provided by MSRB rules and how to file a complaint with regulatory
authorities is posted on the MSRB website.
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Appendix B
General Consulting Services

As part of our Municipal Advisory relationship, Ehlers & Associates ordinarily provides Client with
certain ongoing services without compensation.  Examples of such services include:

Respond to Client questions and provide general information on public finance approaches that·

are available under state and federal law.
Act as a public finance resource for Client.·

Provide educational and informational materials.·

Provide current debt schedules for existing Client obligations.·

Answer questions pertaining to existing Client debt obligations.·

Provide periodic analysis of refunding opportunities.·

Participation in surveillance calls conducted by bond rating services.·

Preliminary Debt Issuance Planning:·

Engage in discussions with Client, as needed, to develop an understanding of a possibleo
project, the Client and Client’s objectives relating thereto.
Identify feasible financing option(s) suitable for Client.o
Structure possible financing option(s) and estimate the financial impact.o
Solicit input from Client on financing options(s).o
Revise option(s) as directed by Client.o
Develop a customized financing plan for Client’s preferred option(s).o

Ehlers & Associates may charge Client for other general consulting services depending on the time
needed to provide the service, the level of analysis required, or degree of complexity involved. Prior to
charging Client, Ehlers & Associates will first advise Client of the anticipated charges and receive
authorization to proceed.  Unless another basis for compensation is agreed to by Client and Ehlers &
Associates as a modification to this Appendix, Ehlers & Associates will bill Client at an hourly rate that is
dependent upon the task/staff required to meet Client request at no less than $125.00/hour and not to
exceed $350.00/hour.  If the service requested by Client constitutes a new project, such as a debt issuance,
Ehlers & Associates will provide either a separate scope of service and fees for that project or a separate
Municipal Advisor Disclosure.

Examples of services for which Client may be charged include:
Providing advice on a project or a work product as requested by Client.·
Reviewing plans, proposals, studies and other materials submitted by bankers, underwriters,·
engineers, accountants or other third parties where Ehlers & Associates has been designated by
Client as its Independent Registered Municipal Advisor (IRMA) for purposes of allowing such
third parties to operate under the IRMA exemption.
Resolving payment related concerns with the Depository Trust Company (DTC) where Client is·
acting as its own paying agent.
Assisting with the redemption of outstanding obligations where the Client has determined to pay·
those obligations from cash on hand or other sources.
Providing advice to Client with respect to the terms, conditions, features or other aspects of loans·
or other forms of indebtedness Client seeks to obtain through private placement with a financial
institution or through federal or state loan programs, and where Ehlers & Associates is not
directly assisting Client with obtaining the financing.
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Osseo Economic Development 
Authority Meeting Item 

_______________________________________________________________________________________ 

Agenda Item:   Discuss Business Forums 
 

Meeting Date:  January 13, 2020 
Prepared by:  Nancy S. Abts, AICP, City Planner 
 

Attachments:  None 
_______________________________________________________________________________________ 
 
Policy Consideration:  
Discuss Business Forums for 2020. 
 
Previous Action or Discussion: 
At their December meeting, the EDA approved a budget with support for Business Retention & Expansion efforts. 
One of the proposed BR&E items for 2020 was to host business forums in the spring and the fall. Suggested timing for 
the events was February and October. 
 
Background:  
An in-person business forum can provide many opportunities. It allows businesses a chance to network and provides 
an opportunity for in-person information gathering (e.g., suggestions for needed improvements). It also will be an 
opportunity for City officials to share information with businesses (e.g., police & public safety information, promote 
the BR&E survey). 
 
A catered breakfast event is suggested. Of the EDA newsletter subscribers, most respondents prefer weekday events, 
but there’s not a clear preference for time of day. A morning event (similar to “prayer breakfasts” or the North 
Hennepin Chamber Northwest Development Showcase in 2008) could allow attendees to participate before starting 
their regular workday.  
 
Staff suggest the EDA select a date (and possibly a time) in late February for the event. The Community Center is 
currently available on Tuesday and Thursday mornings, so February 18 or 20 are possible dates. (Assuming Presidents 
Day on February 17 does not pose a conflict.) Starting at 7:30 am would allow a half-hour for breakfast & coffee prior 
to a 7:45 am program, with the event wrapping up before 9:00 am. 
 
One a timing is settled, event announcements and invitations can be prepared and plans for the forum can be 
finalized.  
 
City Goals Met By This Action: 
Foster and promote economic development in the City 
Increase communication with citizens and encourage citizen engagement 
 
Recommendation/Action Requested:  
Staff request the EDA discuss the select a date for the 1st Business Form. A working group could also be selected to 
help plan the event. 
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